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Natick 360
Honoring Our Past. Planning Our Future.
Values and Vision Statements
Board of Selectmen
Preface
The Vision for the Future Weekend workshops, October 27-29, 2006, included 20 facilitated small-group discussions that generated 55 pages of transcribed easel pad notes. The project manager consolidated these notes around values and vision elements, eliminated duplication of ideas, tracked the number of small groups that mentioned each topic, and grouped the ideas around about a dozen general topics. This consolida​tion and condensation process resulted in an 11 page document.
During November 13-16, 2006, a panel of the public and representatives of the five Boards and Commissions who sponsor the Natick 360 stra​tegic planning process reviewed the values and vision materials from the workshops. The purposes of these reviews were:
· To share the information among the participating members;

· To identify what stands out as important in the materials; and

· To write values statements and vision statements for the Town based on the important ideas in the workshop materials.

The five sponsoring Boards and Committees are: Board of Selectmen, Conservation Commission, Finance Committee Planning Board and School Committee. A session open to the public was also held; five members of the public participated.
This document contains unedited transcripts of the facilitated meeting of the Board of Selectmen, 5:00 to 7:00 p.m., November 16, 2006, in the staff training room, Town Hall, third floor. The meeting was a posted study session, open to the public, with no formal votes or decisions. Members present included: Charles M. Hughes, Chair, John Ciccariello, Carol A. Gloff, John Connolly and Joshua Ostroff; no members were absent. Town Administrator Phil Lemnios was also present, as were a couple of members of the public. Facilitators were Phillip Blackerby and Kevin O’Sullivan of Blackerby Associates.

The information in these notes will be combined with materials from the public session and the other four sponsoring Boards and Commissions, to generate a set of proposed values statements and vision statements that all the sponsors can support. Members will discuss these proposed statements December 11-14, and will consider accepting them more formally at a later meeting.
What We Want To Preserve…

Natick Common –

· A sense of downtown – focal point

· Space for community activities to occur

· A valued piece of open space

Generational diversity – 

· Families w/ young children

· “Age in place” - & all in between 

Affordability of Housing
· Ensures that the community remains diverse economically
· Want to make sure people can afford to live here

Business Diversity – jobs, taxes – want to attract Leading Edge & “Mom & Pop” & all in between 
Preserve local autonomy re: development / growth

· We want it to be our decisions, not an outside agency

· Where we’ll put housing

· Where we’ll put businesses

· Where we’ll put what kind of each…

· Physical layout, AND public services

Preserve the financial stability of the town

· Don’t want to see operational overrides

· Be able to afford to stay within our means

Reality Check: Money!

Taxes, Shifts, Priorities
Zero-Sum Game – 2½% property tax cap / 3% annual pay raise
Overrides? Pay per throw trash fees
· Preserve the value of services – find ways to improve the ROI for the taxpayers’ dollar.

Libraries – Many services

· If we want citizens / community to grow & prosper, the libraries provide things useful & necessary.

· Internet access! Books!

· Libraries – gateway to the community

A very involved citizenry and sense of volunteer-ship – it’s unbelievable.  AND – the opportunities for people to be/become engaged.

· A very welcoming community. People accepted me – I was a newcomer

· Civic spirit & sense of community 

· The businesses in this town are singular in their support for town & activities

· “Ordinary people get involved”

· We reach out to involve citizens

Preserving this form of town government

· Remains accessible

· Communicates w/ community
· Government made up of diverse, caring, professional employees – respectful
· Town government – very open – continue – even more open

Libraries – Continue to encourage?  Provide access to arts – participation & observation

Senior Services – continue / preserve

People can’t afford to live in the town – we need to be a place where people can afford to live.
325 participated in the Vision for the Future Weekend, out of 35,000 total population.
Recognize the talents and contributions of all our citizens, all stripes, incomes, backgrounds, size of contribution, type of contribution
Preserve the green space we have now! “Not too many fewer trees!”

Vision

Town should be more responsive to a wider diversity of citizenry; increase ‘representativeness’ of Town Meeting

Natick will be affordable (not just housing)

There are several known capital projects – which ones to do?

· Senior Center

· High School

· Parking

Expand green space – note: Conservation Commission funds

Downtown – Natick Center – will be maintained, continue to be beautiful – 10 minute walk to many places

· Mom & Pop

· Corporate

· Local biz

· Natick resident – owned businesses 

· History – buildings

· Vibrant @ night – (Pubs?)

· TCAN (great!) The downtown is too dead!  Hey, by the way, Gourmet Decisions is now staying open later.

· Have a grocery/supermarket.

Think outside of the box re: revenues not part of the operating budget.
Have great schools with quality education –

· 
Preparation for lives and careers

· 
Teachers are more important than buildings… Educators

Schools have figured out ways to involve and serve a broader cross-section of the community.

· We see lots of information re: Keefe Tech Adult Ed

· Want to see more of this from Natick

· Schools/space need to be more openly accessible to the community

Natick Labs will stay and be maintained, serving as the largest employer in Natick.  (It employs 1,300 people, of the 20,000 jobs in Natick, though very few Natick citizens work at the Labs.)

· However, it sits on prime land, pays no taxes, is not a large employer of Natick citizens, does represent a certain burden on the town (e.g., Water resources)

Kids and Family – the town will maintain a healthy and balanced view, with a community-wide commitment to good health

· Substance abuse, health, diet, wellness, domestic violence

Maintain a mixed tax base:

· Residential

· Boston Scientific / The MathWorks / Cognex / TJX – big corporations

· Small businesses – Debson Paint, Town Paint, etc.

The big businesses have engaged with the community – they share a significant sense of community.

Senior, Retirement / Over-55, Assisted Living – all of these forms of senior housing options and alternatives should be encouraged.

It’s easier to get around without a car.  Walk, Bike, Bus…

· Ease the traffic congestion.

Natick will continue to have an active and engaged community citizenry.

Community Feeling
· Several high-rises are going up near the Mall. In 20 years, those folks will be just as involved in their Town – integrated – with the same high level of participation as we see today from Natick citizens.

In 20 years, we will celebrate the 20th anniversary of the Senior Center

· Senior Center

· Community Center

· Community Center with Senior Focus

Feedback –

Positive – it was informal, allowing us to share our own opinions individually

Positive – Brainstorming – informally – is healthy

Positive – We focused on things that really matter

Positive – it’s a chance to say what we want – plan and follow through.

Change – Would like to see more input from other citizens – see what they think

Change – Would like to see the entire Board have opportunity to talk to citizens.
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The Natick 360 strategic planning process is a citizen-driven approach to creating a long-range plan for the Town of Natick. It is organized into four phases:





Our Community Yesterday and Today report by MAPC.


Our Shared Vision for the Future, with com�munity workshops, Oct. 27-29, 2006, to develop Values and Vision state�ments for the Town.


Our Strategic Options, organized around focus areas and alternative scenarios, with policies, programs and projects, and associated costs.


Our Strategic Choices, with community work�shops, May 18-20, 2007 and a scientific sample survey in June 2007.





The Fall 2007 Town Meeting will consider adopting the final strategic plan.





The Strategic Planning Oversight Committee directs the pro�cess: Craig Ross and David Parish, Co-Chairs, Rosemary Driscoll, Terri Evans, John Heerwagen, Matthew Gardner, George Richards, Harlee Strauss and Fred Witte. Blackerby Associates, independent con�sultants, manages and facilitates the process.
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